
In 1993, Elke arrived at St. Francis Hospital in Katete to teach 
nursing students. She quickly recognized that villagers' reliance on 
maize was detrimental to their health, as vegetables were often 
sourced from distant gardens where livestock were absent. 
Historically, the British punished locals by making them work in their 
own gardens, further complicating the issue. 
Determined to promote a more balanced diet, Elke faced resistance 
from a community steeped in tradition, where new ideas were often 
met with suspicion. Despite incorporating nutrition education into 
Tiko's curriculum since its inception in 1999, progress was slow. It 
wasn't until 2005, when village volunteers attended a PEPFAR 
seminar at Tiko and learned about the importance of a balanced 
diet for those with HIV/AIDS, that attitudes began to shift. They 
discovered that ideally, 60% of daily intake should consist of 
vegetables. 

In 2022, we introduced a new vegetable planting method using 
rings from Uganda, which the Home-Based Care (HBC) group 
eagerly adopted due to its effectiveness in protecting crops from 
livestock. Since then, we have conducted a series of Saturday 
seminars to teach the survival package, which includes efficient 
cooking methods using clay stoves and minimal firewood. Families 
are encouraged to grow their own trees for firewood, promoting 
renewable energy, with plans for Tiko to seek carbon refunds in the 
future. 

Additionally, the survival package advocates for keeping pigeons, 
which require little feed and serve as a financial safety net. Rabbits 
are also included for their protein, and Tiko is developing a method 
to collect rabbit urine, known to be highly beneficial for fertilizing 
poor soil. 

 

SEMINARS AND INTERACTIVE ON-SITE DEMOS 
OF THE TIKO SURVIVAL PACKAGE 

INTRODUCTION 

 The History of the Survival Package 
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SEMINAR CONTENTS 

1.BODY BUILDING FOOD GROUP: PROTEIN 

ANIMAL PRODUCTS PLUS SOYA, FULL
PROTEIN LEGUMES I.E. BEANS, PEAS:
HALF PROTEIN, NEED MORINGA OR
OTHER HALF PROTEIN. 

2. ENERGY FOOD GROUP: CARBON, SUGAR/MAIZE
NSHIMA = PERFECT ENERGY FOR
FARMER BUT NOT FOR WORKING INAN
OFFICE: THE DANGER IS OBESITY  

3. PROTECTIVE FOOD GROUP: VEGETABLES WITH VITAMINS &
MINERALS, TO BE 60% OF DAILY DIET-
FRUIT TO BE INCLUDED.  

MITIGATION OF CLIMATE CHANGE - SMART AGRICULTURE
.

1.
2.

VEGETABLE RING SAVES LAND AND WATER
CLAY-STOVE WITH SMALL-SIZE FIREWOOD & HOME GROWN TREES
-RENEWABLE ENERGY
PIGEON AND RABBITS: MINIMAL CARBON FOOTPRINT OF ANIMALS
TIKO ORGANIC FERTILISER: NOURISHES SOIL
MAIZE GROWING WITH YOUTH GROUP WITH AGROFORESTRY 

3.
4.
5.

FRITTERS: EXPERIMENT IN BUSINESS THINKING. FRITTERS ARE READILY
AVAILABLE IN KATETE, AT K2 PER FRITTER.REPEATED COSTING INDICATES
GUARANTEED LOSS, EVEN IF LOW PRICES FOR INGREDIENTS PROVIDED- NO
AMOUNT FOR LABOUR - NONE FOR PROFIT - CHANGE OF MINDSET NEEDED.
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START SELLING AT PROFIT: VEGETABLE, FIREWOOD, PIGEONS, RABBITS,

TIKO ORGANIC FERTILISER, VERMILIQUID
ADVANTAGES FOR INDIVIDUAL HOUSEHOLD:

SUFICIENTE DIET, SUSTAINABILITY, POCKET MONEY
LESS TEENAGE PREGNANCY, MORE PERSONAL EFFORT TOWARDS
COLLEGE, BUSINESS THINKING
ADVANTAGES FOR COMMUNITY:

INCREASE IN INTERACTION (VEGETABLE RING NEEDS 3 HOUSEHOLDS
TO START), INDICATORS:

REQUEST FOR FOOTBALLS, ADULT EDUCATION
FOR COMMUNITY CENTRE SUSTAINABILITY
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MUD STOVE

 
VEGGIE RING
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PIGEONS 

RABBITS 

Still working on an affordable setting for rabbits. 
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TIKO Organic Fertiliser (T.O.F) 

Estimated cost per
transport) $500,00

survival 

Madeof : 

package (material, labour and 

18 days Berkeley /HOT
compost - Link to instructions

 Crushed stones

Humus from worms
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